MIOSHA-ADM-03-03R

July 15, 2005

Establishment of MIOSHA Alliances


	MIOSHA

Michigan Occupational Safety and Health Administration

Department of Labor and Economic Growth
	AGENCY

INSTRUCTION

	DOCUMENT IDENTIFIER:

MIOSHA-ADM-03-03R
	DATE:

July 15, 2005

	SUBJECT:  Establishment of MIOSHA Alliances

	

	ABSTRACT

	

	I. Purpose:
	This instruction establishes MIOSHA policies and provides clarification to ensure uniform consideration and establishment of formal Alliances between MIOSHA and a variety of organizations.

	II. Scope:
	This instruction applies program-wide.

	III. References:
	Occupational Safety and Health Administration Instruction CSP-04-01-001, June 10, 2004, OSHA Alliance Program.

	IV. Distribution:
	MIOSHA staff. General; Internet accessible.

	V. Cancellations:
	None.

	VI. Contact:
	Connie O’Neill, Director, CET

Martha Yoder, Deputy Director, MIOSHA

	VII. Originator:
	Douglas J. Kalinowski, Director

Michigan Occupational Safety and Health Administration


VIII. Purpose.  The purpose of this instruction is to establish MIOSHA policies and provide clarification to ensure uniform consideration and establishment of formal Alliances between MIOSHA and a variety of organizations.

IX. Scope.  This instruction applies program-wide.

X. References.  Occupational Safety and Health Administration Instruction, CSP-04-01-001, June 10, 2004, OSHA Alliance Program.

XI. Originator.   This document was developed by Martha Yoder and Connie O’Neill for approval by Douglas J. Kalinowski, MIOSHA.

XII. Background.  In 2002, the federal Occupational Safety and Health Administration established a new program called Alliances.  On June 10, 2004, federal OSHA adopted an instruction, CSP 04-01-001 to provide guidance for alliance activities.  States operating their own program for occupational safety and health are encouraged to adopt a similar program.

XIII. Description of Alliance Program.  Alliances are an agreement between the Michigan Occupational Safety and Health Administration (MIOSHA), Department of Labor and Economic Growth, and organizations, employers, or employees committed to workplace safety and health.  An alliance provides the opportunity for organizations and MIOSHA to work together to reach out, to educate, and lead the state’s employers and employees in improving and advancing workplace safety and health.

XIV. Definitions.
A. Michigan Alliance Program.  MIOSHA Alliances are formalized, voluntary, cooperative relationships between MIOSHA and companies, labor organizations, trade and professional associations, universities, community colleges, local or state agencies, or other stakeholders.  Alliances may address enhancing the national or state dialogue on worksite safety and health issues, training and education on specific topics, and outreach or promoting communication.  Alliances provide opportunities to exchange ideas, convey concerns, raise issues, educate and advocate efforts to eliminate serious hazards, all aimed at achieving higher levels of worker safety and health and increasing MIOSHA’s participation in the statewide and nationwide dialogue on safety and health.

B. Liaison.  MIOSHA staff who are given responsibility to review alliance agreements, provide assistance to alliance partners in establishing goals and objectives, developing action plans, and working with the partner on an annual report.

C. Alliance Coordinator.  The Alliance Coordinator is the person responsible for receiving all incoming alliance documents.  The coordinator facilitates the review process, maintains documentation, and master files for alliance agreement.  

XV. Eligibility.  The alliance program is open to:

A. Trade and professional associations.

B. Labor organizations.

C. Educational institutions.

D. Government agencies. 

E. Businesses/employers/employees.

Some alliances will be a first-time cooperative agreement with an organization.  In other instances, the alliance will build on existing relationships with MIOSHA or OSHA that have developed through other cooperative efforts.

XVI. Requests for Alliances.  Proposals from organizations for an alliance with MIOSHA must include all of the following information: 

A. Name and address of organization.

B. Contact person, phone number, e-mail, fax.

C. Scope of the alliance proposal.

D. Target audience.

E. Benefits and positive impact on workplace safety and health.

F. Outreach and promotion to be accomplished by the alliance.

G. Other goals of the alliance.

H. Roles of the partners.

XVII. Evaluating Requests for an Alliance.  MIOSHA will evaluate all requests received to form alliances considering available agency resources, current program priorities, and similarity to existing alliances.  

A. Priority for alliances will be given to requests that address areas identified by MIOSHA as a priority, emerging issues or concern, or issues for which the agency does not have in-house expertise or programs available.  

B. Alliances with a specific employer may be appropriate when the company has an exceptional program or tool that could be shared with others who may not have the resources or expertise to develop the program or tool.

1. By entering into an Alliance, MIOSHA is not endorsing any of that partner’s products or services.  

2. MIOSHA will not enter into a proposed Alliance with the purpose of promoting a particular partner’s products or services.   

3. Goals must be developed in a manner that avoids any possible appearance of preferential access given to the Alliance partner. 

4. Goals may not include commitment to participate in or influence the standards-development process or any other statutory function of MIOSHA.

C. Alliances are not designed to be implemented with vendors or private consultants.

D. Input from the appropriate enforcement division and the consultation division will be obtained prior to determining whether the proposed alliance promotes current MIOSHA goals, addresses an emerging issue or an unmet need.  

E. Proposed alliances will not be considered if the purpose is to generate revenue for the organization.

XVIII. Establishing an Alliance.  MIOSHA and the participating organization must develop a written agreement outlining the activities, which will be pursued through the alliance.  The agreement shall not include an enforcement component.  

A. Agreements establishing an alliance must define, implement and meet a set of short and long-term goals that fall into three categories:

1. Training and Education,

2. Outreach and Promotion, and

3. Promote dialogue within the State of Michigan on workplace safety and health.

B. An alliance may include the following activities:

1. Provide member companies with information and guidance that will help train, educate or reduce injuries and illnesses.

2. Increase access to safety and health information and training resources.

3. Utilize partner’s mailing lists to promote and disseminate information.

4. Jointly develop training materials; safe work practices.

5. Disseminate safety and health information at conferences, events, web page, newsletter, etc.

6. Promote programs and seminars.

7. Present, provide exhibits or attend meetings, seminars, conferences, or other events.

8. Mentor others to promote development of safety and health management systems.

9. Create learning opportunities for MIOSHA, such as participation in hands-on training or exercises, in-plant tours, etc.

10. Share best practices and technical information.

11. Participate in roundtable discussions with industry-specific groups to develop innovative solutions for workplace safety and health.

C. An evaluation component shall be included in the written agreement.  Agreements shall not be written for more than a three-year period, and may be extended by mutual agreement of the parties.  An annual report will be prepared for each Alliance that will include MIOSHA staff involvement, events, products of the Alliance and results achieved.

D. Agreements shall include the ability for either party to cancel the agreement after providing written notification to the party.

XIX. Implementing an Alliance.  A lead division will be identified to provide oversight for each alliance.  

A. The lead division will assign a MIOSHA liaison to work with the alliance partner. Other divisions will be involved to work with specific alliance activities or initiatives, as appropriate.  The lead division will be responsible for communicating with the Alliance Coordinator to keep the log and master files up-to-date.

B. The MIOSHA liaison is responsible for working with the alliance partner to:

1. Provide assistance in the development of the agreement, as needed.

2. Meet with alliance partners to plan strategies and develop a plan of action to achieve goals and objectives of the alliance.

3. Work with the alliance partners on the submission of specific events, products, or results achieved to be included in an annual report.

4. Participate in the decision-making process to determine if the goals of the alliance were accomplished and if renewal of the alliance is appropriate.

C. The Alliance Coordinator is responsible for facilitating the MIOSHA Alliance program and will:  

1. Distribute new agreements to Division Directors for review.

2. Maintain a log on alliance activities.

3. Communicate with MIOSHA Communication Director when an agreement is accepted for signing arrangements.

4. Maintain a file on each Alliance, to include the original agreement, notes of meetings, products, reports, and any other relevant materials.  

5. Inform liaisons of their duties and responsibilities.

6. Ensure that the information about the Alliance agreements is placed on the MIOSHA web page.

7. Provide copies of accepted agreements to OSHA Region V Area Director.

8. Respond to requests for information about the Alliance program.

5

